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Portsmouth Counselling Service

Objectives

Portsmouth Counselling Service (PCS) is a small and personal Counselling Service staffed by volunteers, with professional management, training and clinical oversight through professional high quality Supervision.  Our objective is to offer an easily and promptly accessible, affordable, professional, low cost counselling service to local people over 18, and to enhance and positively impact the training and experience opportunities for counsellors coming through their training and/or working toward Accreditation with their professional registered bodies.  

Mental health resources are inadequate to cope with the need for counselling and waiting lists for therapy (often time limited and sometimes limited to group work) can be unacceptably long.  Our clients are mainly from Portsmouth, Southsea and surrounding areas.  We offer affordable, easy access counselling to clients over 18 and placements to local college/university students of counselling.  We also host CPD training events open to external organisations and private practitioners.
Activities

For the purpose of offering an affordable, professional counselling service to local people, we recruit counsellors from local colleges and universities with a minimum of final year Diploma experience to work on placement with us. This means that they will have already achieved many hours over several years of training, and practice, and come to us to develop their skills and experience.  We also welcome qualified counsellors who want to donate time voluntarily to help people who cannot routinely afford mainstream private counselling.  We are a non-profit organisation and the low cost fees we collect from our clients funds the premises, insurances, running costs, service development and management, training and supervision that support our counselling team.
We host high quality CPD training events for our own counsellors and other organisations and professionals in the community. We offer low cost, time unlimited counselling to all adults over 18 and fulfil a need offering more choice as to how long they need to attend, as well as providing this for those who cannot wait on NHS waiting lists or cannot afford mainstream private therapy. As we develop our service we will apply for funds via trusts and grants and apply for charitable status to meet our core expenses and expand the flexibility of our offering.  Our ultimate goal is to be able to offer free counselling to those who would not otherwise be able to access support.
We do not means test our clients and ask them to pay a fee commensurate with their income.  Due to the current climate of economic austerity and the inefficiencies of the social welfare system, many people do need a low cost option where most counsellors in private practice currently charge between £50 and £100 per client session.
Our current fee structure is based on individual self-declared earnings:

For clients who are unable to contribute a meaningful amount, the fee is by negotiation.

For clients earning under £20,000 pa, students, unwaged or on benefits, the fee is up to £20

For clients earning between £20,000 and £30,000 the fee is £25
For clients earning between £30,000 and £40,000 the fee is £30

For clients earning over £40,000, the fee is £40
STANDARDS FOR COUNSELLORS AND COUNSELLING AT PCS
1. A counsellor in PCS is a prescribed role with a protected title that should only be used by people with appropriate training and qualifications.  

The BACP recommends that to use the term ‘counsellor’, a counsellor must have undertaken (or be in the final stages of achieving) a minimum of 450 hours of tutor/student contact time, comprising 250 hours of theory and 200 hours of counselling skills development, and have completed a British Association of Counselling and Psychotherapy (BACP) accredited diploma course.  In addition, the BACP recommends a minimum of 100 hours of supervised counselling practice as part of their training and it is here with PCS that we support our counsellors to achieve that standard.
2. All counsellors in training working with PCS must as a minimum be engaged on the final year of their Diploma in Counselling and have passed a fitness to practice assessment by their training provider.  Both the Diploma and the awarding institute must be accredited or validated at this level by the BACP, National Counselling Society (NCS) or the United Kingdom Counsel for Psychotherapy (UKCP).
3. All counsellors at PCS are working towards accreditation (if not already Accredited). 
4. Any counselors continuing to work with PCS longer term who are not accredited agree a timescale with PCS in which they will achieve accreditation. This should be no longer than three years from the date of the agreement, and PCS commits to supporting that activity.
5. All counsellors at PCS have access to appropriate Continuing Professional Development opportunities.
6. Identified time for supervision is part of the terms and conditions of all counsellors working with PCS.  As a minimum, this should be one and a half hours of supervision per month, and adhere to the BACP guidance on need, dependent upon caseload and whether supervision is individual or within a group.  Placement counsellors receive 3 hours per month.
7. Supervisors have a qualification in counselling supervision, and are either accredited as a supervisor, or have an equivalent degree of experience of supervising complex casework and a similar qualification (such as Counselling Psychologist, MSc or PHD). 

8. Clear lines of accountability and responsibility for supervisors and counsellors are agreed with PCS. They will be included in formal, written contracts between the supervisor(s) and the counsellor.

9. Counsellors at PCS work within their code of professional practice and are accountable for their clinical work to the organisation.

10. All counselling practice is insured and PCS holds professional liability insurance with Howden Insurance.
11. Counsellors adhere to standards of record keeping as prescribed by PCS and acknowledge GDPR legislation. These will be appropriate to the needs of the service setting and consistent with records kept by similar professions in that setting, including matters of access to these records.

12. Counsellors are bound by the BACP standards and guidelines on confidentiality.  In certain circumstances, PCS may be obliged to share client information with other services (where risk has been identified) such as Social Services if the client is open to them and a risk is involved, or if a Court subpoenas client notes.  As a general rule, client notes are kept as minimal as needed, and confidentiality is always only shared on a ‘need to know’ basis.
13. PCS recognises the BACP and mainstream professional bodies’ ethical frameworks and codes of practice.  As members of professional bodies, counsellors at PCS must adhere to those codes and frameworks. 

14. All counsellors work within the principles and guidelines for professional relationships as set out by the professional bodies and PCS.

15. PCS commits to championing working positively, thoughtfully and respectfully with diversity, difference, and clients who identify as LGBTQ, from BAME or other culturally diverse backgrounds.
Standards and procedures for PCS
According to the British Association of Counselling and Psychotherapy (BACP), the overall aim of counselling is to provide an opportunity for the client to work towards living in a more satisfying and resourceful way.  The objectives of a particular counselling relationship within PCS will vary according to the client’s needs.

Counselling may be concerned with developmental issues, addressing and resolving specific problems, making decisions, coping with crisis, developing personal insight and knowledge, working through feelings or inner conflict, or improving relations with others. The counsellor’s role is to facilitate the client’s work in ways that respect the client’s values, personal resources and capacity for self-determination.

Contracting

A contract will be agreed between PCS and the client regarding terms and conditions of offering the service and alongside this information sharing, the assessor will identify the client’s goals or reasons for entering therapy at the initial session.  These will be revisited during the therapy to evaluate and monitor the client’s perspective on how things are unfolding.
Outcome Measures

At the outset of counselling and thereafter at six session intervals – and at the last session, the client is asked to complete brief measures that evaluate where they feel they are in terms of general mental health and wellbeing, and anxiety.  At any time if the counsellor identifies that the client is at risk of hurting him/herself or another, or if a major crime has or is going to be committed, then professional practice dictates that the counsellor can break client confidentiality to keep him, her or others safe.  This is an open process that fully involves the client wherever possible.

Continuing Professional Development (CPD)

During training and thereafter whilst practicing, the counsellor has a personal responsibility to continue their professional development.  

The BACP recommends that, post qualification, counsellors should undertake at least 30 hours of activities a year which contribute to their professional development. This is a minimum that is linked to individual accreditation.  CPD can take a variety of forms. It is the responsibility of the counsellor to provide the rationale for any particular activity.  PCS hosts regular CPD events focusing on diverse topics appropriate to the client work encountered.
Supervision

According to the BACP, ‘counselling supervision is a formal and mutually agreed arrangement for counsellors to discuss their work regularly with someone who is normally an experienced and competent counsellor and familiar with the process of counselling supervision’ (BACP Code of Ethics and Practice for Supervisors of Counsellors. January 1996).

The BACP state that counselling supervision is essential for competent, effective and ethical counselling practice. It is a formal, contractual professional arrangement for counsellors to discuss work on a regular basis with someone experienced in counselling supervision. Counselling supervision is concerned with monitoring, developing and supporting individuals in their counselling role to ensure that the needs of the client are being addressed.  Casework is discussed with PCS supervisors on a regular basis, but clients are anonymised for confidentiality.
Supervisors

For the standard on supervision to be adopted as part of the terms and conditions of PCS counsellors, there is a corresponding requirement to formalise the relationship between a counsellor and their supervisor(s).  As a minimum, supervisors will be appropriately qualified and/or experienced, have training in the generic skills of supervision and training in and understanding of the concepts and process of counselling as a substantial part of their professional training. 
Record Keeping 
At an initial contact or at the assessment session, records will be kept of clients’ personal identifying details including contact details and e-mail, also details of date of birth, GP and any mood related medication.  Further notes will be taken and kept regarding any presenting problem, the rationale for starting counselling, notes confirming that the client has been appraised of any appropriate alternatives, confirms the client’s agreement to counselling, and records the anticipated health outcomes and anticipated benefits to the client’s well-being.  Records are disposed of 1 year after the client ends their connection with the service.
PCS adheres to GDPR legislation.  See GDPR section below.
Confidentiality 

All counsellors are bound by professional standards and guidelines on confidentiality as part of their contractual relationship with PCS, in addition to the codes of practice offered by the counselling professional bodies.

Best practice

Counsellors are bound by the standards and guidelines on confidentiality and ethical practice in addition to the codes of good practice produced by the counselling professional bodies.

Ethical practice
Counsellors at PCS are members of a recognised professional body.  They are responsible for their own

professional ethical practice, and the BACP (Ethical Framework for Good Practice in Counselling and Psychotherapy)  produce a framework to which their members must adhere. The documents outline the ethical principles for good practice and the procedures for professional conduct and complaints should something ‘go wrong’.

Complaints

In the event of a complaint, if it cannot be resolved with the counsellor in the first instance, PCS will do everything possible to resolve the issue with the client complainant.  If this is unsuccessful the BACP has its own complaints and disciplinary procedures that the client can be signposted to.
GDPR - Privacy policy

IMPORTANT:  ALL GDPR INFORMATION SHOULD BE READ IN CONJUNCTION WITH COUNSELLING STANDARD CONFIDENTIALITY/SAFEGUARDING POLICY ABOVE.  GDPR PROCESSES WILL BE APPROPRIATE TO THE NEEDS OF THE SERVICE SETTING AND CONSISTENT WITH PROCESSES FOLLOWED BY SIMILAR PROFESSIONS AND ORGANISATIONS IN THAT SETTING.  GENERALLY, ALL REASONABLE STANDARD GDPR RULES APPLY AND NO LIABILITY CAN BE TAKEN BY PCS FOR ERRORS OR OMMISSIONS IN THE STATEMENT BELOW.
BY SUBMITTING DATA TO US AND/OR USING OUR WEB SITE YOU GIVE YOUR CONSENT THAT ALL PERSONAL DATA THAT YOU SUBMIT MAY BE PROCESSED BY US IN THE MANNER AND FOR THE PURPOSES DESCRIBED IN THE FOLLOWING PRIVACY POLICY.
This Privacy Policy (together with our terms and conditions and any other documents referred to on it) describes PCS current policies and practices with regard to Personal Data collected from you by PCS, manually or through our website.
PCS is committed to protecting and respecting your privacy. This policy sets out the basis on which any Personal Data we collect from you, or that you provide to us, will be processed by us. The term “Personal Data” refers to personally identifiable information about you, such as your name, birth date, telephone number, email address or mailing address.

Personal Data we may collect from you

PCS will collect, store and process information about you.  You may give us information about you by filling in forms on our website requesting contact, or by corresponding with us by phone, e-mail or otherwise. This includes information you provide when you subscribe to our service, attend for counselling, promote or apply for volunteer opportunities at PCS, communicate with PCS or other users through the site and/or when you report a problem with our site.

The information you give us may include your name, address, e-mail address and phone number, and if you enter therapy we will keep confidential notes about you and your sessions.  These notes fall under our client confidentiality standards as above.  We may have information given to us from a referrer (if you did not contact us yourself for counselling enquiry), most likely limited to contact details.
Uses made of your Personal Data

As a small organisation, the information we keep about you is limited to purposes connected to the services we offer but may include the following:

· to carry out our obligations arising from any contracts and agreements entered into between us
· to notify you about changes to our service
· to adhere to our obligation in regard to safeguarding in the event of perceived or actual risk

· to promote and evaluate the impact and effectiveness of our services.

Disclosure of your Personal Data

We will share your Personal Data with appropriate third parties in the cause of safeguarding or if legally obliged to by a Court or legal services for example but not limited to Social Services. 
How we keep your Personal Data safe

PCS aims to ensure that there are appropriate physical, technical and managerial controls in place to protect any Personal Data you may provide to us. Within our office all our staff and volunteers receive training on handling data securely. 
PCS will take all steps reasonably necessary to ensure that your Personal Data is treated securely and in accordance with this Privacy Policy and current GDPR legislation.

All contact information you provide to us is stored on our password protected server. Any paper records are locked safely away and access only available to your counsellor or PCS manager.  Only your counsellor has access to your session notes.  Outcome measures completed by you form part of your clinical notes (for safeguarding and outcome purposes) and may also be used for statistical analysis, but only in anonymised format.
Unfortunately, the transmission of information via the internet is not completely secure. Although we will do our best to protect your Personal Data, we cannot guarantee the security of your data transmitted to our site; any transmission is at your own risk. Once we have received your information, we will use strict procedures and security features to try to prevent unauthorised access.
Access to information and corrections
We want to make sure that your personal data is accurate and up to date.

Volunteers and clients at an organisation can update their Personal Data at any time to ensure it is accurate, adequate and limited to what is necessary; this can be done by applying to PCS.

The General Data Protection Regulations give you the right to request a copy of the information PCS holds about you. Upon receipt of your written request we will disclose to you the Personal Data we hold about you. Where counsellor session notes are part of their own reflections and study they are not available.  We will also correct, amend or anonymise any Personal Data that is inaccurate and notify any third party recipients of the necessary changes. Any access request in providing you with details of the information we hold about you will be dealt with by us without charge and within a period of 30 days.

Please note that any requests to anonymise Personal Data are subject to any applicable legal and ethical reporting or document retention obligations imposed by us.

PCS will hold your personal data on our systems for as long as is necessary to provide you a service. We will not keep any information that we do not need.

Unless otherwise agreed or unless there is a safeguarding issue that suggests it might be necessary to keep data for longer, PCS will destroy data and client notes after 1 year after your connection with the service ends.

Changes to our privacy policy

Any changes we may make to our Privacy Policy in the future will be notified on this page by displaying the date next to the Privacy Policy at least 14 days before putting such changes into effect. Please check back frequently to see any updates or changes to our Privacy Policy.

Contact

Questions, comments and requests regarding this Privacy Policy are welcomed and should be addressed to the Data Controller at PCS via email, call or letter.

Privacy Policy last updated 06/11/2021.

